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What It Is: 

• Digital collection of albums made by musicians with a 

connection to the Madison, WI area 

• Library system cardholders can stream/download the music 

• Participating musicians are paid a $200 licensing fee to 

include their music in the collection for five years 

• No DRM attached to the music; cardholders can keep the 

music forever 

 



Why create an online local music collection? 

• Embraces part of our library’s vision and mission by 

creating a platform for musicians to share their work and for 

patrons to learn about our local music (past and present) 

• Listeners are increasingly utilizing streaming as a primary 

means of consuming music 

• Brings diverse content together in a single online space, 

making local music more discoverable 

• Way to share new releases that aren’t available on CD 

• By sharing links to music for sale and upcoming concert 

info, encourages library patrons to become active fans 

 





• Four different digital formats (MP3, AAC, FLAC, ALAC) 

• Biographical information 

• Reviews 

• Upcoming show listings  

• Links to artists’ social media, websites 

• Easy-to-navigate interface and music player that scales 

well to mobile devices 

• Open source nature of the front end and APIs empower 

other libraries to implement the project themselves 

(available at github.com) 



Setting The Stage: 

Preparation & Promotion 



Software Development, 
$30,000.00 

Hosting & 
Support, 

$10,000.00 

Design, 
$10,000.00 

Licensing Fees, 
$15,000.00 

Marketing, 
$7,500.00 

Contingency, 
$7,500.00 

First Year Budget 





www.yaharamusic.org 

twitter.com/yaharamusic 

facebook.com/yaharamusic 
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twitter.com/ 
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Madison Area 

Music Awards, 

June 2014 



Summer Concert 

& Picnic, 

August 2014 





Encore: Going Forward 



• Measure effectiveness (survey artists to determine if 

participation has had any impact; utilize Google Analytics)  

• Examine non-card access (open up streaming to anyone) 

• Secure sustainable funding (Library budget $? 

Fundraisers? Grants?) 

• Expand scope (include non-audio material, such as 

photos, stories, interviews, old show flyers; create 

historical archive of Madison music history) 

• Explore further partnerships/sponsorships 

 





Questions? 


