
Patrizia Rebulla | Archivio Storico Ricordi

Confidentially yours 
The personal copyletters of Giulio and Tito II Ricordi 



Giacomo Puccini, La Bohème 
autograph score, 1896

Giuseppe Verdi, Otello 
autograph score, 1887

7.800 Scores (mainly autographs)



La Bohème by Giacomo Puccini,  Turin, Teatro Regio, 1896 
Act 2, set design by Adolf Hohenstein

13.500 Iconographic documents



Costume and prop designs

13.500 Iconographic documents



La bohème by Giacomo Puccini, handwritten libretto with autograph 
annotations by Luigi Illica and Giacomo Puccini

10.000 Libretti



La Sonnambula by Vincenzo Bellini, libretto with autograph annotations by 
Giovanni Ricordi, Milan, Teatro Carcano, 1834

10.000 Libretti



Ricordi store in London, early 20th century

6.000 Photographs



Composers, managers, performers...

6.000 Photographs



6.000 Photographs

Gianni Schicchi by Giacomo Puccini, first performance, 1918



Aida by Giuseppe Verdi,  Cairo, Khedivial Opera House, 1871
staging notes by Giulio Ricordi



Administrative documents 
ledgers, inventories, catalogues

Page of Ricordi publishing catalogue, 1820



summary of contractual conditions for purchased works

Administrative documents 
ledgers, inventories, catalogues



Administrative Board, 1889-1919 
(81 meetings)

Board of Oversight 1900-1919 
(96 meetings)

Proceedings of the 
Administrative Board and of the Board of Oversight
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600.000 (outgoing) Letters in copybooks
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Personal relations with artists

5.
pp. 14-16
CLET000505
Milan,  23 January 1888
Illustrious Maestro
   I hasten to respond to your most welcome letter of yesterday. I will write 
immediately to the German translator with the changes you have 
indicated, and I will have the edition corrected not only for the reprints 
but also in the copies that have already been printed.
   Regarding Otello, you have touched on a serious and painful issue that 
has kept me agitated for many months, imagining how such 
abominations are even possible!!.. I firmly believe that you presume I have 
left no stone unturned to discover where and how the pirate scores are 
produced –  but what can be done?... even some theatrical agents work 
with these scoundrels, and they cannot be made to confess, even with the 
promise of money. Our attorney the Hon. Panattoni, a member of 
Parliament, was in Milan for this very reason, and every means possible 
and impossible was imagined to try and thwart the thievery and the 
artistic disfigurement that comes from these falsified and reorchestrated 
scores; but unfortunately our laws are impotent, and the American 
ones.....don’t exist.



187.
pp. 382-385

Wednesday

My dear Puccinone [“Big” Puccini] 

   Our last letters crossed each other and I only received yours 
yesterday toward evening, when I was already anxious because 
there had been no news from you. At last, Laus Deo, the Doge has 
reappeared. I immediately informed Illica of what you wrote to 
me. This Schaunard certainly is a pesky problem, no doubt about 
it, and we are all trying every which way to figure things out! – 
Listen: do you have some good musical idea? Write it down and set 
it to some words that are..... Puccini-esque..... and they’ll be 
redone later. I think this is the best way to find a solution, since it 
cannot be done by letter.


Confidential relations with artists




(... same letter) I am submerged in work, and in 3 or 4 
days I leave for Rome. Is it possible to have even a bit of 
the score before then?... When will you return here?... I 
await your arrival most anxiously. We also have that 
delightful task of adding the metronome 
markings!!!.... I did all of the stage directions for the 1st 
piece of the 4th Act, which Illica approved, but I want 
you to see them before I have them engraved.
   News, news please – has our poor Mimì breathed her 
last?... 


Artistic interventions



226.
pp. 482-485
CLET000736

Milan, 27 November 1900

Sig. Luigi Illica

Cassano d’Adda

(...) Here too I am stricken with an overwhelming thought that frightens me for 
the sake of peace in the days to come! – since, if your observation is to be taken 
literally, you would become as infallible as the pope, and not finding some of your 
ideas good.... would be nothing less than a casus belli [declaration of war]!!  and 
so we begin again with those useless, sterile, inconclusive battles that ultimately 
come to nothing if not to make everyone, even fools, laugh behind our backs!! –

(...) because I always support my words with deeds, I will tell you that I was not 
convinced of the theatrical efficacy of either La colonia libera [by Pietro Floridia] or 
Medio Evo latino [by Ettore Panizza] as libretti, be it understood, for the realm of 
music.
   Should you therefore be offended?... but then no more discussion is possible, and 
we’ve come back round to that infallibility I spoke of earlier!





Frank speeches



54.
pp. 99-100
CLET001936

Mayor Negri [note in pencil]

25 December 1888

Dear Friend
   The Theatrical Establishment, paying no heed whatsoever to my 
objection, has published an announcement of the opera Asrael. The opera 
cannot be brought before the public as things stand now, and it seems 
impossible to me that the authorities, who surely must be concerned that 
the Theatre operate in a successful manner, would have approved the 
announcement, notwithstanding the warning I had given them. I must 
protect the integrity of art and my own interests, and much as I may 
attempt to reconcile them with those of the theatre’s management, I 
cannot sacrifice them entirely. After the rehearsal yesterday evening I am 
convinced that the result will be not only a failure but an outright 
scandal.





Relations with public institutions



194.
pp. 396-397
CLET002058

Milan, 17 March [18]96

Egregio Avvocato and Friend [Panattoni],

   We are here waiting for news of the opening session of the 
Chamber of Deputies, so that we know how things stand. But 
meanwhile I believe it’s useful for you to know that, with the 
change of Minister [from Barazzuoli to Guicciardini as Ministro 
dell’agricoltura, industria e commercio after the fall of the 
governo Crispi] via Pasquirolo [Casa Sonzogno] has picked up 
some steam and is working vigorously not only against the 
projected Legislation but also against the Barbiere Legislative 
Decree, which they would want withdrawn.


Political interventions



190.
pp. 389-390
CLET002054

Milan, 27 Feb. 1896

Hon. Avv. Carlo Panattoni
Deputy       Rome


(...) You will have seen the article in La Perseveranza, and I believe 
something similar will appear in La Nazione. Here the lot of them 
are working together against Barazzuoli [Augusto Barazzuoli, 
Minister of agricolture and commerce] and the law [R. decree of 
10 february 1896, n. 24, which extended the terms of copyright for 
Il Barbiere di Siviglia?]: 1st [Enrico] Rosmini [lawyer] and Via 
Pasquirolo [Casa Sonzogno] – 2nd the Fratelli Treves – 3rd that fool 
[Giovanni] Visconti Venosta, president of the Società [degli] 
Autori [ed Editori]! 


Political interventions and relations with competitors



6.
pp. 17-19
CLET000521

Milan, 25 January 1888

Sig. Cesare Lisei
(private)
London

   The Tessaro affair is not currently being conducted in the regular 
manner that I would wish by anyone representing the Company. 
While I can only express my sincere praise for how you have 
worked for London, I cannot approve how you went beyond your 
mandate in handling the Tessaro patent. With regard to London, I 
had given you a special assignment, which you performed 
perfectly; but you could not equally assume direct assignments 
from Sig. Tessaro. Forgive me, but I cannot help but point out that 
this is not proper; in any case, you would have had to ask me 
before accepting. 

Business relations with collaborators



80.
p. 151
CLET001958

30 April 1890 (the day before the first strike at Ricordi)

To the Direction of the Workshops
   These are the definitive orders for tomorrow:
-Whoever comes to work will be considered present, even if extraordinary 
circumstances should make it such that work is not effectively done.
-In the event there are gatherings outside the premises intended to 
prevent work, the workers are free to behave as they choose: those who 
come to work will have their hours counted, i.e., they will in any case be 
credited with an entire day.
-Those who fail to come to work tomorrow will be suspended until next 
Monday.
- Those who are missing tomorrow and who do not return on Monday 
morning will be considered dismissed.
- Avoid any discussion with external elements –

    G. Ricordi e C.


Management style



83.
pp. 155-156
CLET001961

Milan, 12 May 1890

Sig. Annibale Castelli
City

   I impute the letter you sent me today to an especially emotional 
state of mind, since I truly cannot explain its form and content 
otherwise, nor the conclusions you reach. If I were to heed my 
sense of indignation I would have doubtless told you that your 
presence in our company was no longer possible; but since I never 
let my initial reactions prevail, and I do not believe that what was 
certainly not intended to offend should be considered offensive, I 
will ignore the aberrant character of your letter. 

Management style



2.29
p. 57
CLET002118

Ricordi 
Hotel Royal Naples

   Just fine what 44636 did fine stopping 48860 for 44291. Useless if 
anything prolonging sojourn for another 33741 for now 49765 
39290 42664 39414. Urgent 43142 52053 for Figlia Iorio costume 
and set designs especially the last of these which I don’t like. Even 
if sometimes miracles can happen with improvised 50433 this isn’t 
always the case. The 45504 that work are those 44325 46800 
carefully conceived like Rigoletto Traviata. If time continued to be 
wasted I will take 51707 45469, as 41346 orders.

company secret code



185.
pp. 376-377
CLET002050

24 August 1895

Sig. Ing. Tito Ricordi

Director of the Workshops. City

   Your social standing and your education should be sufficient for you to 
understand your responsibilities without there being the disagreeable 
necessity of our having to remind you of them. But since our courteous 
observations, both spoken privately and written, have had no effect, we 
find ourselves most regretfully obliged to take decidedly different 
measures, and notify you that this is the final confidential admonition 
you will receive.

dire relations with family members
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dire relations with family members



2.36
pp. 68-71
CLET002094

Milan, 5 July 1907

Dear Tito,

(...) I have done everything humanly possible for you!!.. this is a fine 
retribution, indeed, and I will personally label myself a jackass of the first 
order. Your moral state, the state of your finances are absolutely 
frightening!! (...) You are completely oblivious to reality: (...) as if you 
had millions in your pocket, ready not only to reassure your creditors (and 
quite dubious ones, truth be told) but also to allow you to lead the life of 
a prince, of a billionaire! Your nonchalance is absolutely monumental. You 
have a vile promissory note coming due, of no less than 20,000 lire!! By 
god, how jolly of you!! It is the stuff of comedy! 
(...) Tito… watch out!... you are walking blithely toward the abyss!
   Tito… watch out, and don’t make your father’s last years on earth even 
more bitter with a comportment that is sheer madness, since only a 
madman would want to live like a millionaire… when these millions don’t 
exist. 

dire relations with family members
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Example of collaborative work
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