IAML's future strategy?
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|AML’s structure

e Current structure mostly around 60 years old

e Designed for a more formal era
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Centres of control in IAML

e The Board: 8 members, 6 directly elected

e The Council: Chairs of National Branches, (Chairs of Subject
Commissions, Branches: their electoral constituencies are
dependent on attendance at just one 3-yearly session)
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Current IAML governance

® [he Board enacts policies defined by the
Council or the GA

e Slow process: Council meets twice only in a
- year—atConference, GA just once; the Board
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Proposed new structure — Boarao

e [he Board has more autonomy to decide policy
within strictly detined limits with the entire
membership being consulted as necessary using
electronic voting
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Proposed new structure — Councll

e The Council loses its formal voting power but
iInstead takes on a new proactive advisory role
— the |AML ‘think-tank’.
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Proposed new structure — General
Assembly

e Might retain the right to vote on contentious
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Non-structural considerations |

e Electronic voting for greater membership
iInvolvement

e National Branches need to promote issues to their
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Non-structural considerations |

e Digitization issues for instance belong in
almost all areas
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Non-structural considerations ||

® [here needs to be more ettective and regular
communication between National Branches
and international [AML
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Non-structural considerations |V

e | anguage considerations. English effectively has
become the default language for IAML's international
business.

e All three languages retain equal status for conference
~ presentations and publication.
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Non-structural considerations V

e |[AML's name. Should it change” No clear
CONSEeNsus.
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Non-structural considerations VI

e Conference. Should it be a day shorter”? This might be
possible under the proposed new structure.

e QOverall supervision by the Programme Committee considered
a good thing.
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Nothing has been decided !

e [0 be discussed In National Representatives’
session on Thursday




Thank you |

® | et the questions begin. Please introduce
yourself!
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